
WATER BOARD 

AGENDA 

VILLAGE OF PULASKI 

July 10, 2023 – SNOW MEMORIAL BUILDING – 6:30pm 

MEMBERS:  Chairperson Mike Sacco 

COMMISSIONERS: Jim Soule, Millie Newcomb, Jake Richardson, Bryan Craig 

 

1.  Call to Order and Public Comments 

2. Approval of Minutes:  June 12, 2023 

3. Staff Reports (action) 

A.  DPW 

B. Water Reports 

4. Vouchers for review and payment (action) 

5. Treasurer’s Report – June 2023 (action) 

6. OLD BUSINESS 

A. Watermain Replacement Project – Restoration Work  

B. Water Tower – Painting 

C. Water Meter Project 

D.  Grant application – WIIA Application for Phase II 

E. Other 

7. NEW BUSINESS 

A.  Well Head Meeting 

B. Other 

 

8. OTHER 

9. ADJOURNMENT – Next Meeting August 14, 2023 – 6:30 pm 

 















07/07/2023 12:34:38

TRIAL BALANCE

                                                                                   VILLAGE OF PULASKI

JUNE 2023

WATER IMPROVEMENT PROJECT

ASSETS

CASH

HA200 CASH - CHECKING 623,430.44

TOTAL CASH 623,430.44

OTHER RECEIVABLES

HA391 DUE FROM OTHER FUNDS 0.00

TOTAL OTHER RECEIVABLES 0.00

BUDGETARY & EXPENSE ACCOUNTS

HA510 ESTIMATED REVENUES 0.00

HA521 ENCUMBRANCES 0.00

HA522 EXPENDITURES 20.00

HA599 APPROPRIATED FUND BALANCE 0.00

TOTAL BUDGETARY & EXPENSE ACCOUNTS 20.00

TOTAL ASSETS 623,450.44
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TRIAL BALANCE

                                                                                   VILLAGE OF PULASKI

JUNE 2023

WATER IMPROVEMENT PROJECT

LIABILITIES AND FUND BALANCE

LIABILITIES

HA600 ACCOUNTS PAYABLE 0.00

HA630 DUE TO OTHER FUNDS 0.00

TOTAL LIABILITIES 0.00

FUND BALANCE

HA821 RESERVE FOR ENCUMBRANCES 0.00

HA915 FUND BALANCE - UNRESERVED 620,426.86

TOTAL FUND BALANCE 620,426.86

BUDGETARY & REVENUE

HA960 APPROPRIATIONS 0.00

HA962 BUDGETARY PROVISIONS FOR OTHER USES 0.00

HA980 REVENUES 3,023.58

TOTAL BUDGETARY & REVENUE ACCOUNTS 3,023.58

TOTAL LIABILITIES AND FUND BALANCE 623,450.44
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WATER IMPROVEMENT PROJECT

Modified
 budget 2023-24

Earned
Balance %

VILLAGE OF PULASKI

JUNE 2023

DETAIL OF REVENUES

Unearned

USE OF MONEY AND PROPERTY

HA2401 CAPITAL PROJECTS INTEREST 192.68   0.0-192.680.00

TOTAL USE OF MONEY AND PROPERTY 192.68   0.0-192.680.00

STATE AID

HA3991 NYS EFC 2,830.90   0.0-2,830.900.00

TOTAL STATE AID 2,830.90   0.0-2,830.900.00

INTERFUND TRANSFERS

HA5031 INTERFUND TRANSFER 0.00   0.00.000.00

TOTAL INTERFUND TRANSFERS 0.00   0.00.000.00

TOTAL REVENUES: 3,023.58   0.0-3,023.580.00
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WATER IMPROVEMENT PROJECT

Modified
 budget 2023-24

Expended Unencumbered
   balance

   %
RemainingEncumbered

VILLAGE OF PULASKI

JUNE 2023
DETAIL OF EXPENDITURES

HOME AND COMMUNITY SERVICES

PROJECT EXPENSES

EQUIPMENT/CAPITAL OUTLAY

HA8340.2 PROJECT EXPENSES 0.00   0.0-20.000.00 20.00

     TOTAL EQUIPMENT/CAPITAL OUTLAY 0.00   0.0-20.000.00 20.00

     TOTAL PROJECT EXPENSES 0.00   0.0-20.000.00 20.00

TOTAL HOME AND COMMUNITY SERVICES 0.00   0.0-20.000.00 20.00

TOTAL EXPENDITURES: 0.00   0.0-20.000.00 20.00
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 BALANCE SHEET

VILLAGE OF PULASKI - WATER IMPROVEMENT PROJECT

JUNE 2023

ASSETS

HA200 CASH - CHECKING 623,430.44

HA391 DUE FROM OTHER FUNDS 0.00

TOTAL     623,430.44

LIABILITIES AND FUND BALANCE

HA600 ACCOUNTS PAYABLE 0.00

HA630 DUE TO OTHER FUNDS 0.00

TOTAL           0.00

UNEXPENDED FUND BALANCE      623,430.44

TOTAL LIABILITIES & FUND BALANCE      623,430.44
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DRINKING WATER SOURCE PROTECTION PROGRAM:  

PROTECTING YOUR DRINKING WATER 
October 2021 

 

▐ Free Technical Assistance for Communities 

Protecting drinking water is a high priority for New Yorkers. In response, New York State has launched 
the Drinking Water Source Protection Program (DWSP2) to assist municipalities with proactively 
protecting their drinking water sources. The goal is to help municipalities develop and implement a 
drinking water source protection plan for their source(s) of drinking water by providing technical 
assistance, free of charge.  

DWSP2 is a four agency initiative co-led by New York State Department of Environmental Conservation 
(DEC) and Department of Health (DOH), in consultation with the Department of State (DOS) and 
Department of Agriculture and Markets (AGM). The State will assist municipalities with understanding 
the risks to their drinking water sources and what protection actions might be appropriate to deal with 
or minimize those identified. After completing this program, participating municipalities can use their 
newly developed drinking water source protection plan to start implementing protection measures.  

The State encourages and looks forward to all public supply communities working with a technical 
assistance provider, at no cost, to develop a DWSP2 plan for their source of drinking water. If you 
would like to work with a technical assistance provider, complete an online application now! If you have 
any questions, reach out to the DWSP2 Team at source.water@dec.ny.gov.  

▐ What can I expect? 

• Free technical assistance throughout the entire DWSP2 Plan development process. 

• Adaptable schedule in developing and/or implementing for communities to continue meeting other 
priorities. 

• Flexibility in amount of work for the community due to the aid of a technical assistance provider. 

• New or updated map of your source water and surrounding area. 

• Complete inventory of potential contaminant sources surrounding the drinking water source. 

• Thorough list of implementation actions to address current and future potential contaminant sources 
and land use changes. 

• State and Federal funding programs highlighted to aid with the cost of implementation actions (e.g. 
Water Quality Improvement Project Program and Source Water Buffer Program). 

• Completed DWSP2 Plan may improve the likelihood of receiving state funding.  

http://www.dec.ny.gov/
http://www.health.ny.gov/
http://www.dos.ny.gov/
http://www.agriculture.ny.gov/
https://www.dec.ny.gov/docs/water_pdf/dwsp2app2021.pdf
mailto:source.water@dec.ny.gov
https://www.dec.ny.gov/pubs/4774.html
https://agriculture.ny.gov/soil-and-water/source-water-buffer-program
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▐ How Will Drinking Water Source Protection Benefit Your Community? 

• Protect public health by preventing pollutants from entering a drinking water supply. 

• Avoid preventable drinking water treatment costs. 

• Increase community confidence in their local public drinking water. 

• Create long-lasting partnerships that support implementation. 

• Utilize a broad array of existing funding sources to aid with project implementation costs. 

• Help utilities be prepared and reduce the impacts and costs of an emergency. 

▐ State Support 

Are you interested in the program? Would you like to learn more? Reach out to us at 
source.water@dec.ny.gov! The DWSP2 Team is available to get you started with: 

• A presentation to your local community or possible stakeholders 

• Sharing fact sheets 

• Outlining municipal and technical assistance provider roles and responsibilities 

• Discussing benefits from participating in the program 

▐ DWSP2 Framework  

The State has released a working draft that municipalities can use to develop their drinking water source 
protection plan, “A Framework for Creating a Drinking Water Source Protection Program Plan”. This 
working draft includes an easy-to-follow summary touching on the key components of a protection plan. 
Technical assistance providers will use the Framework, as they work with their communities, to develop 
DWSP2 plans.  

▐ More Information/Resources 

• Learn more about DWSP2 (https://www.dec.ny.gov/chemical/115250.html) 

• Learn more about Drinking Water Source Protection 
(https://www.health.ny.gov/environmental/water/drinking/) 

 

 

 CONTACT INFORMATION  

New York State Department of Health 
Corning Tower. Empire State Plaza, Albany, New York 
12237 
P: (518) 402-7650 | F: (518) 402-7599 | 
bpwsp@health.ny.gov 
www.health.ny.gov/DrinkingWater 

New York State Department of Environmental 
Conservation 
625 Broadway. Albany, New York 12233 
P: (518) 402-8086 | F: (518) 402-9029 | 
source.water@dec.ny.gov 
https://www.dec.ny.gov/chemical/115250.html 

mailto:source.water@dec.ny.gov
https://www.dec.ny.gov/docs/water_pdf/dwsp2draftframework.pdf
https://www.dec.ny.gov/chemical/115250.html
https://www.health.ny.gov/environmental/water/drinking/
http://www.health.ny.gov/DrinkingWater
https://www.dec.ny.gov/chemical/115250.html


 
  

Drinking Water Source 

Protection Program 
Roles and Responsibilities of Participating Municipalities, the 

State, and the Technical Assistance Providers  

  
To participate in this program, municipalities should be aware of the Roles and 

Responsibilities outlined below.  
  

Program Overview  

New York State has launched the Drinking Water Source Protection Program (DWSP2) 
to assist municipalities with proactively protecting their drinking water sources. The goal 
is to help municipalities develop and implement a DWSP2 Plan for their source(s) of 
drinking water by providing technical assistance. Technical assistance providers (TA 
provider) are available to help municipalities through every step of the plan 
development process, free of charge.   
 
The State has released a working draft that will be used as a guide to help communities 
develop their DWSP2 Plan, “A Framework for Creating a Drinking Water Source 
Protection Program Plan”. The working draft includes an easy-to-follow summary 
touching on key components of a protection plan, and a resource kit with more detailed 
information to help communities accomplish each component.  

 

Community Commitments and Contribution  

This is a voluntary program, and there will be no out-of-pocket costs to participating 
municipalities for developing their DWSP2 Plan. However, municipalities are expected 
to commit staff, resources (e.g., local data, conference rooms) and time to the 
process. The TA provider will work with the municipality to execute each step in the 
DWSP2 Framework, and the municipality will be very involved in the process and make 
the final decisions about implementation activities.    
 

Technical Assistance Providers 

Selected communities will work with a TA provider to develop and begin implementation 
of their DWSP2 Plan. The TA provider will follow the DWSP2 Framework to help 
communities develop protection plans tailored to their source water and community 
needs. TA providers will utilize their expertise, information included in the 
DWSP2 Framework and provided to them by the community, geographic information 

https://www.dec.ny.gov/docs/water_pdf/dwsp2draftframework.pdf
https://www.dec.ny.gov/docs/water_pdf/dwsp2draftframework.pdf


systems and more to complete each component of the DWSP2 Framework and provide 
the community with a DWSP2 Plan.   
 
All TA providers will return feedback regarding the DWSP2 Framework and associated 
resources for the State to improve and prepare a public comment version 
of program documents. 
  

Anticipated Activities for Community and TA Providers 

It is expected that working with a TA provider to develop and begin implementation of a 
DWSP2 Plan will take 18 months. However, the timeframe is adaptable to allow 
communities to continue meeting other priorities. Within the 12-18 months, the following 
are anticipated activities that the community should be ready to engage in.  
 

First 12 Months  

The TA provider will help the municipality create a local stakeholder group to engage in 
initial and regular (e.g., monthly) meetings throughout the program. The community will 
be responsible for notifying their constituents about participation in the program. Below 
is an example of the meeting schedule to complete the four main DWSP2 Framework 
phases.  
 
Stakeholder Meeting 1: Month 1  

• Community will listen to DWSP2 introductory presentation given by the TA 

provider 

• Community and TA provider will begin discussion of DWSP2 Goals and Vision 

Statement 

Stakeholder Meeting 2: Month 2 

• Community will provide information and data to the TA provider such as land use, 

regulations, drinking and source water quality data, source water related 

intermunicipal agreements, comprehensive planning reports, etc.  

• Community and TA provider will discuss Drinking Water Source Assessment 

components (i.e., water system overview worksheet, mapping, and potential 

contaminant source inventory) 

Stakeholder Meeting 3: Months 3 – 5 

• Community and TA provider will finalize Drinking Water Source Assessment 

components 

• Community and TA provider will review and finalize Goals and Vision Statement 

• Community and TA provider will begin discussion of Protection and Management 

Methods 

 



Stakeholder Meeting 4: Months 6 – 8 

• Community and TA provider will continue discussion of Protection and 

Management Methods 

• Community and TA provider will develop an Implementation Timeline 

Stakeholder Meeting 5: Months 9 – 10 

• Community will make final decisions about Protection and Management Methods 

and Implementation Timeline 

• Community will designate a Plan Management Team 

Stakeholder Meeting 6: Months 11 – 12 

• Community and TA provider will review and finalize DWSP2 Plan 

 

Remaining 12 – 18 Months  

• The TA provider will offer guidance to the municipality as they start implementing 

their DWSP2 Plan. The municipality will be responsible for committing staff to this 

task.  

• The municipality may seek funding to support implementation activities from an 

array of clean water grants or low-cost loan programs included in the DWSP2 

Framework.  
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DRINKING WATER SOURCE PROTECTION PROGRAM  

DWSP2 VS. SWAP 
November 2021 

 

▐ What was the Source Water Assessment Program (SWAP)? 

In 1996, the Safe Drinking Water Act (SDWA) required states to evaluate each source of water used 
by a public water system. This led to the creation of SWAP reports, by the NYS Department 
of Health (DOH) and a contractor. A source water assessment provides information on the potential 
contaminant threats to public drinking water sources. Each source water assessment:  
 

• Determined where water used for public drinking water comes from (delineate the source areas); 

• Inventoried potential sources of contamination that may impact public drinking water sources 
(contaminant source inventory); and  

• Assessed the likelihood of a source water area becoming contaminated (susceptibility analysis).  

While the program offered a bold, top down, statewide assessment of public water supplies, it did not 
lead to a high degree of source water protection planning and implementation efforts at the local 
level.  

See the Source Water Assessment Program webpage for full details.  

▐ What is the Drinking Water Source Protection Program (DWSP2)? 

In 2017, DEC and DOH partnered to develop the Drinking Water Source Protection 
Program (DWSP2). The program is designed to help municipalities create community-specific 
drinking water protection plans in a way that strengthens relationships, fosters collaboration and 
engages stakeholders so municipalities across NYS are invested in protecting their drinking water. A 
key difference between SWAP and DWSP2 is implementation but it isn’t the only one (see diagram 
below). 
  
To truly have this be a community led program, municipalities are put in the driver’s seat to create 
a protection program that is unique to their source(s) of drinking water. This doesn’t mean they 
need to do this on their own. While this is a grassroots approach, DWSP2 has a number of resources 
and technical assistance providers available to aid municipalities as they develop their own protection 
program specific to their needs. Take a look at our DWSP2 webpage to learn more.  

http://www.dec.ny.gov/
http://www.health.ny.gov/
http://www.dos.ny.gov/
http://www.agriculture.ny.gov/
https://www.health.ny.gov/environmental/water/drinking/swap.htm
https://www.dec.ny.gov/chemical/115250.html
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▐ Similarities and Differences 

 

▐ Using the Old SWAP to Develop a DWSP2 

If you have an old SWAP report, it may be helpful in getting you started on certain components of a 
DWSP2 Plan such as the water system overview, drinking water source protection map, and potential 
contaminant source inventory.  

However, it is important to keep in mind the information in the SWAP report is likely out of date.  
Items that may have changed are:  

• Land use surrounding the drinking water source (e.g., increase in development); 

• Sources used for public drinking water; 

• Amount of water pumped from public water supply wells; 

• Water quality; and 

• Potential contaminant sources. 

 

 CONTACT INFORMATION  

New York State Department of Health 
Corning Tower. Empire State Plaza, Albany, New York 
12237 
P: (518) 402-7650 | F: (518) 402-7599 | 
bpwsp@health.ny.gov 
www.health.ny.gov/DrinkingWater 

New York State Department of Environmental 
Conservation 
625 Broadway. Albany, New York 12233 
P: (518) 402-8086 | F: (518) 402-9029 | 
source.water@dec.ny.gov 
https://www.dec.ny.gov/chemical/115250.html 

SWAP 

 

• Top-down approach (i.e. 
Plans were completed by 
the State) 

• Source water 
susceptibility analysis 

• SWAPs were not 
required to be updated 
by the State 

 

  DWSP2 

 

• Grass-roots approach 

• Diverse stakeholder group at 
the local level 

• Thorough overview of water 
system 

• Implementation strategies  

• Plan management team for 
routine updates 

• Free guidance and technical 
assistance available 

• Delineation of 
source  

• Determine where 
water used for the 
PWS comes from 

• Inventory potential 
sources of 
contamination  

http://www.health.ny.gov/DrinkingWater
https://www.dec.ny.gov/chemical/115250.html
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