Village Board of Trustees Budget Workshop
March 26, 2026

The monthly meeting of the Village Board of Trustees was held on the 26th of March 2026
at 5:00 PM, in the Auditorium of the Snow Memorial Building, 4917 North Jefferson
Street, Pulaski, NY 13142.

Members Present: Jeffrey Fowler, Mayor; Melissa Wadkinson, Deputy Mayor; and Jan Tighe,
Trustee.

Absent: Shale Holmes, Trustee; and Devon Fetzer, Trustee.

Village Staft/Officials in Attendance: Catherine Spinney, Village Clerk/Treasurer; Jennifer
Gibbs, Deputy Clerk; Michael Martin, Police Chief; and Dustin Wood, DPW Supervisor.

Guests: None

Agenda Item #1: Mayor Jeffrey Fowler called the meeting to order at 5:06 PM and the Pledge of
Allegiance was recited.

Agenda Item #2: There was no public comment.
Agenda Item #3: Building & Zoning Fees

Melissa Wadkinson made amotion to approve the updated Construction Code Fee Schedule with
the condition that the following is added: Permit applications filed after construction has begun
will be at least double the original fee. Jan Tighe seconded the motion, and it passed with all in
favor.

Agenda Item #4: Budget

The Board reviewed and discussed the tentative budget. There will be a public hearing at the next
Village board of Trustees meeting on April 13, 2026.

Agenda Item #5: Approval of Truck Repair

The motion to approve the payment for the repairs to the dump truck at the cost of $12,052.66,
was made by Melissa Wadkinson with a second from Jan Tighe. The motion passed unanimously.

Agenda Item #6: Village Parking
The Board discussed various options to improve and boost parking revenues.

Not required.



Agenda Item #7: Executive Adjournment

Melissa Wadkinson made a motion at 6:53 PM to go into executive session for personnel
reasons. Jan Tighe seconded the motion, and it passed 3-0.

Jan Tighe made the motion go out of executive session at 7:10 PM with a second from Melissa
Wadkinson. The motion passed unanimously.

The motion to adjourn was made at 7:10 PM by Melissa Wadkinson and seconded by Jan Tighe.
The motion passed 3-0.

The next regular meeting will be Monday April 13, 2026, at 7:00 PM.

Draft and Unapproved.

Jennifer Gibbs

Deputy Clerk



