
WATER BOARD AGENDA 

VILLAGE OF PULASKI, NY 

May 8, 2023 – SNOW MEMORIAL BUILDING – 6:30 pm 

MEMBERS: Chairman Mike Sacco 

COMMISSIONERS:  Jim Soule, Millie Newcomb, Jake Richardson 

Motion to Open Public Hearing 

Public Hearing for policy on attending meetings via videoconferencing. 

Motion to Close Public Hearing 

1.  Call to order/Public Comments 

2. Approval of Minutes: April 10, 2023 (action) 

3. Staff Reports (action) 

A.  DPW 

B. Water Reports 

4. Vouchers for review and payment (action) 

5. Treasurer’s Report – April, 2023 (action) 

6. OLD BUSINESS 

A. Vote on Policy for attendance via videoconferencing. 

1.  Vote on approving policy (action) 

2. Vote on guidelines for using policy (action) 

B. Copy of Village’s Procurement Policy for review 

C. Watermain Replacement Project Spring Restoration Work and Concern 

for trees at 4720 Salina Street 

D. Water Tower  

E. Water Meter Project 

F. Other 

7. NEW BUSINESS 

A.  Information on Well Head Protection – (DWSP2) 

B. Recruitment of New Board Member 

C. Future Grant Opportunities for Water Project (action) 

D. Other 

8. OTHER 



9. ADJOURNMENT – Next Meeting – June 12, 2023 
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Water Board Meeting  

April 10, 2023 

The regular meeting of the Pulaski Water Board was duly held on the 10th day of April 

2023, at 6:30 PM in the Auditorium of the Snow Memorial Building, 4917 Jefferson 

Street, Pulaski, NY 13142. 

Water Board Members Present: Mike Sacco, Chairperson; Jim Soule, Commissioner; Millie 

Newcomb, Commissioner; & Jacob Richardson, Commissioner. 

Water Board Member(s) Absent: None 

Village Officials and Staff: Jan Tighe, Mayor; Jennifer Gibbs, Deputy Clerk; & Cathy Spinney, 

Village Clerk Treasurer. 

Guest(s): None 

Agenda Item #1: Call to Order & Public Comment 

Stefan Tsvetkov of 41 Nolan LLC. called into the meeting via google meet and explained that 
there was a water leak at 41 Nolan Drive before he bought the property and requested that 
the Board work with him regarding the large bill. The Board agreed to allow a payment plan 
of $1,000.00 per month, plus the owner’s regular bills to be paid over 17 months. 

Agenda Item #2: Previous Minutes 

The motion to approve the minutes from March 13, 2023, was made by Jim Soule and 

seconded by Millie Newcomb. The motion passed unanimously. 

Agenda Item #3: Activity Reports 

Jim Soule made the motion to accept the DPW and Water Reports for March 2023. 

Millie Newcomb seconded the motion and it passed with all in favor. 

Agenda Item #4: Vouchers for Review and Payment 

The motion to accept the vouchers for payment was made by Jim Soule and seconded by 

Jake Richardson. The motion passed unanimously. 

Agenda #5: Treasurer’s Report 

Jim Soule made the motion to accept the March Treasurer’s report and Jacob Richardson 

seconded the motion. The motion passed with all in favor. 

 

2



  DRAFT 
 

2 

 

 

Agenda Item #6: Old Business 

A. Highlander Construction will begin the restoration and tying up the rest of phase one 

of the Water Main Infrastructure Project in about a month. 

B. The installation of fencing at the wellhead is complete and a member of the Board 

will do a final walk through soon. 

C. The process to fund repainting the Village Water Tower is in progress. 

D. The process to install water meters is in progress. A list of recommended contractors 

will be drawn up and provided to the Village residents and a series of notices will be 

sent by different means including a letter. An updated customer list will be provided 

to the Board and BCA. 

E. The preliminary budget for Village Water 2023-2024 was reviewed and a Village 

Public Hearing will be scheduled for April 17, 2023, at 6:00 PM.  

F. Jim Soule made the motion to hold a public hearing at the next regular meeting on 

May 8, 2023, at 6:30 PM to review and approve the resolution for Procedures for 

Member Videoconferencing. The motion was seconded by Jake Richardson and 

passed unanimously. 

Agenda Item #7: New Business 

 

A. Jim Soule made a motion to approve filing the application for the NYS Drinking 

Water Protection Program (DWSP2) to assist municipalities with protecting their 

drink water sources. The program is intended to help municipalities develop and 

implement a drinking water source protection plan by providing technical assistance 

free of charge.  Millie Newcomb seconded the motion and it passed with all in favor. 

A. The Port Street water main extension has been completed. 

B. Jim Carnes submitted his resignation from the Water Board and the Board thanks 

him for his service. The Village Board will be sending a thank you note. The Board 

will begin recruiting another member. 

Agenda Item #8: Adjournment 

Jim Soule made the motion to adjourn at 7:20 PM. Millie Newcomb seconded the motion 

and it passed unanimously. 

The next monthly meeting of the Water Board will be held Monday May 8, 2023, at 6:30 
PM. 

Draft and Unapproved 

2



  DRAFT 
 

3 

 

Jennifer Gibbs  

Deputy Clerk
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EJCDC® C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   
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Approved by Funding Agency (if 
applicable) 

By:    Date:  

Title:      
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1. THE LOCATION OF ALL EXISTING WATER MAINS, LATERALS, AND ALL
ASSOCIATED COMPONENTS SHOWN ARE APPROXIMATE ONLY. THE CONTRACTOR
IS REQUIRED TO FIELD VERIFY ALL COMPONENTS AND LOCATIONS.

2. EXISTING FIRE HYDRANTS, VALVE BOXES, AND CURB BOXES ON WATER MAINS
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Garrett Fields

From: Bill Langdon <blangdon@hcihome.net>

Sent: Monday, March 6, 2023 4:42 PM

To: Corey G. Reid; Garrett Fields

Cc: Brad Olin

Subject: Pulaski - Port Street Extension

Categories: Filed by Newforma

Gentlemen, 

  

As requested and per the drawing received on 2/22/23,  please see the following costs for the Port Street extension and 

the 8” Tapping Sleeve and Valve on Salina Street. 

  

Port Street Extension(620’)  = $146,000 dollars (lump sum cost). 

Includes all labor, equipment, materials, testing, Mobilization and restoration. 

  

8” TS & V on Salina Street = $13,700 dollars. (lump sum cost). 

Includes all labor, equipment, materials, testing, Mobilization and restoration. 

Please note restoration includes gravel parking lot only. Any concrete or asphalt restoration will be additional. 

  

NOTE: Price is good if work can be completed by the end of March 2023. 

  

  

If you have any questions, please do not hesitate to contact our office. 

  

Thanks, 

  

Bill 
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Resolution No. 1 

VILLAGE OF PULASKI WATER BOARD 

WHEREAS, by passing Chapter 56 of the Laws of 2022 (“Chapter 56”), the New York State 
Legislature amended Section 103 of the Open Meetings Law; and 

WHEREAS, Chapter 56 adds Section 103-a of the Open Meetings Law, permitting the VILLAGE 
of PULASkI WATER BOARD to authorize its members to attend meetings by videoconferencing under 
extraordinary circumstances; and 

WHEREAS, Section 103-a(2)(a) requires the VILLAGE of PULASKI WATER BOARD to adopt a 
resolution following a public hearing authorizing the limited use of videoconferencing under such 
circumstances; and 

WHEREAS, Section 103-a(2) allows for hybrid meetings by requiring “that a minimum number of 
members are present to fulfill the public body’s quorum requirement in the same physical location or 
locations where the public can attend”; and 

WHEREAS, Section 103-a(2)(c) requires that members be physically present at any such 
meeting “unless such member is unable to be physically present at any such meeting location due to 
extraordinary circumstances . . . including disability, illness, caregiving responsibilities, or any other 
significant or unexpected factor or event which precludes the member’s physical attendance at such 
meeting”; and 

WHEREAS, in accordance with Section 103-a(2)(d), any members attending by 
videoconference must, excerpt during executive session, be “heard, seen and identified, while the 
meeting is being conducted, including but not limited to any motions, proposals, resolutions, and any 
other matter formally discussed or voted upon”; and 

WHEREAS, Section 103-a(2)(g) requires that any meeting where a member attends by 
videoconference be recorded, posted to the Village of Pulaski (Water Board) webpage within five 
business days, and transcribed upon request; and 

WHEREAS, Section 103-a(2)(h) requires that members of the public be permitted to attend 
and participate, if authorized, in any meeting by videoconference when a member attends by 
videoconference. 

BE IT RESOLVED, that the VILLAGE of PULASKI WATER BOARD authorizes its members who 
experience an extraordinary circumstance, as described above and further defined by any rules or 
written procedures later adopted, to attend meetings by videoconference: (i) as long as a quorum of the 
members attend in-person at one or more locations open to the public; (ii) as long as the member can 
be seen, heard, and identified while the open portion of the meeting is being conducted; and (iii) as 
otherwise permitted under Chapter 56 of the Laws of 2022; and be it further 
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RESOLVED, that the VILLAGE of PULASKI WATER BOARD shall create written procedures further 

governing its use of videoconferencing by its members in compliance with Chapter 56 of the Laws of 

2022. 
 

 

 

The adoption of the foregoing Resolution was moved by      __________________________________, 

 

 seconded by ______________________________________, put to a vote,  which resulted as follows; 

 

 

 

 Mike Sacco _________________ 

 

 

 Jim Soule___________________ 

 

 

 Millie     Newcomb ___________ 

 

 

 Jake Richardson  _____________ 

 

 

 

 ____________________________ 

 

 

 

 CERTIFICATION OF ADOPTION 

 

 
I, Catherine Spinney, Village Clerk of the Village of Pulaski, do hereby certify that the above 

Resolution was adopted by the Board of Trustees of the Village of Pulaski at a regular meeting 

held on  _______________________________ 

 

 

 

 

_______________________________________ 

 

 

Catherine  Spinney 

 

 

Village Clerk/Treasurer
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VILLAGE of PULASKI WATER BOARD 

 Procedures for Member Videoconferencing  
Pursuant to Public Officers Law § 103-a 

In compliance with Public Officers Law (POL) § 103-a(2)(a), the VILLAGE of PULASKI WATER BOARD, 

following a public hearing, authorized by resolution on ___________ the use of videoconferencing 

as described in POL § 103-a. 

The following procedures are hereby established to satisfy the requirement of POL § 103-a(2)(b) that 

any public body which in its discretion wishes to permit its members to participate in meetings by 

videoconferencing from private locations – under extraordinary circumstances – must establish 

written procedures governing member and public attendance. 

1. VILLAGE of PULASKI WATER BOARD members shall be physically present at any meeting of the 

VILLAGE of PULASKI WATER BOARD unless such member is unable to be physically present at 

one of the designated public meeting locations due to extraordinary circumstances. 

2. For purposes of these procedures, the term “extraordinary circumstances” includes disability, 

illness, caregiving responsibilities, or any other normal, significant or unexpected factor or 

event which precludes the member’s physical attendance at such meeting. 

3. If a member is unable to be physically present at one of the designated public meeting locations 

and wishes to participate by videoconferencing from a private location due to extraordinary 

circumstances, the member must notify the Village Clerk and Water Board Chairperson no later 

than four business days prior to the scheduled meeting in order for proper notice to the public 

to be given. If extraordinary circumstances present themselves on an emergent basis within four 

days of a meeting, the VILLAGE of PULASKI WATER BOARD shall update its notice as soon as 

practicable to include that information. If it is not practicable for the VILLAGE of PULASKI WATER 

BOARD to update its notice, the VILLAGE of PULASKI WATER BOARD may reschedule its meeting. 

4. If there is a quorum of members participating at a physical location(s) open to the public, the 

VILLAGE of PULASKI WATER BOARD may properly convene a meeting. A member who is 

participating from a remote location that is not open to in-person physical attendance by the 

public shall not count toward a quorum of the VILLAGE of PULASKI WATER BOARD but may 

participate and vote if there is a quorum of members at a physical location(s) open to the public. 

5. Except in the case of executive sessions conducted pursuant to POL § 105, the VILLAGE of 

PULASKI WATER BOARD shall ensure that its members can be heard, seen, and identified 

while the meeting is being conducted, including but not limited to any motions, proposals, 

resolutions, and any other matter formally discussed or voted upon. This shall include the use 

of first and last name placards physically placed in front of the members or, for members 

participating by videoconferencing from private locations due to extraordinary circumstances, 

such members must ensure that their full first and last name appears on their 

videoconferencing screen. 

6. The minutes of the meetings involving videoconferencing based on extraordinary 

circumstances pursuant to POL § 103-a shall include which, if any, members participated by 

videoconferencing from a private location due to such extraordinary circumstances. 

Page 1 of 2 
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VILLAGE of PULASKI WATER BOARD 

 Procedures for Member Videoconferencing  
Pursuant to Public Officers Law § 103-a 

7. The public notice for the meeting shall inform the public: (i) that extraordinary circumstances 

videoconferencing will (or may) be used, (ii) where the public can view and/or participate in 
such meeting, (iii) where required documents and records will be posted or available, and (iv) 

the physical location(s) for the meeting where the public can attend. 

8. The VILLAGE of PULASKI WATER BOARD shall provide that each open portion of any meeting 

conducted using extraordinary circumstances videoconferencing shall be recorded and such 

recordings posted or linked on the VILLAGE of PULASKI (Water Board) website within five 

business days following the meeting and shall remain so available for a minimum of five years 

thereafter. Such recordings shall be transcribed upon request. 

9. If members of the VILLAGE of PULASKI WATER BOARD are authorized to participate by 

videoconferencing from a private location due to extraordinary circumstances, the 

VILLAGE of PULASKI WATER BOARD shall provide the opportunity for members of the 

public to view such meeting by video, and to participate in proceedings by 

videoconference in real time where public comment or participation is authorized. The 

VILLAGE of PULASKI WATER BOARD shall ensure that where extraordinary circumstances 

videoconferencing is used, it authorizes the same public participation or testimony as in 

person participation or testimony. 

10. The in-person participation requirements of POL § 103-a(2)(c) shall not apply during a [state 

disaster emergency declared by the governor pursuant to Executive Law § 28 or a local state of 

emergency proclaimed by the chief executive of a county, city, village or town pursuant to § 24 

of the Executive Law] if the VILLAGE of PULASKI WATER BOARD determines that the 

circumstances necessitating the emergency declaration would affect or impair the ability of 
the VILLAGE of PULASKI WATER BOARD to hold an in-person meeting. 

11. These procedures shall be conspicuously posted on the VILLAGE of PULASKI (Water Board) 
website. 

Page 2 of 2 
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Transmittal

15 Public Square, Watertown, New York 13601

Page 1 of 1

PROJECT: Village of Pulaski   Water Storage 
Tank Repainting Project
2021-078 

DATE: 5/3/2023

SUBJECT: Water Storage Tank TRANSMITTAL ID: 00003

PURPOSE: For your use VIA: Info Exchange

FROM

NAME COMPANY EMAIL PHONE

Garrett Fields, I.E.
15 Public Square
Watertown, New York 
13601

BCA Architects & 
Engineers gfields@TheBCGroup.com (315) 782-8130

TO

NAME COMPANY EMAIL PHONE

Jim Soule
3 Creamery Road
Oswego, New York 
13126

Scriba Electric, Inc. jim@scribaelectric.com (315) 342-7681

REMARKS: Hey Jim, attached are pictures we were able to grab with the drone this week that I 
wanted to share with you so you could take a look at. Let me know if you have any 
questions on these or any trouble accessing.

Thanks,
Garrett

DESCRIPTION OF CONTENTS

QTY DATED TITLE NOTES

1 5/3/2023 Drone-05-02-2023  
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                       Since 1970 

Wiltsie Construction Co., Inc. 

735 East Seneca Street                  Telephone:  315-342-1880, Fax: 315-343-8238 

Oswego, New York 13126                          www.WiltsieNet.com, E-mail: pwiltsie@wiltsienet.com 

 

April 28, 2023 

 

Village Office of Pulaski 

4917 N. Jefferson Street 

Pulaski, NY 13142 

 

Attn:   Jim Soule 

 

Re:     Interior Inspection of a 900,000 Gallon Water Storage Tank  

 

Dear Jim: 

 

Per your request, Wiltsie Construction offers our lump sum pricing for the above referenced work. 

 

Scope of Work: 

Rig interior of tank with suspension swing staging system to access the walls and outer roof areas. Take 

coating thickness readings of the walls and photographs of failed coating areas. 

Provide a final written report of all findings to the Village of Pulaski. 

 

Our lump sum price including labor, material, equipment and insurance to perform the above work scope 

is $42,205.00. 

 

The following exceptions and clarifications apply to Wiltsie’s pricing: 

1. No monies included for chlorination of interior tank surfaces after inspection is complete. 

2. Pricing is based on working (4) ten hour days, Monday through Thursday. Friday would be used 

as a make-up day in the event of inclement weather. 

3. The swing scaffolding will only allow us access to the outer edge of the roof however we will be 

able to provide close up pictures of the roof condition. 

4. Pricing includes no monies for additional insurance required beyond our present coverage. 

5. This quotation in its entirety, including exceptions and clarifications, will become part of any 

purchase order, contract or subcontract agreement. 

 

Thank you for the opportunity to quote this work.  Should you have any further questions in regards to 

this estimate, please feel free to contact me. 

 

Sincerely, 

 

Peter F. Wiltsie 

President 
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Deputy Clerk <deputyclerk@villagepulaski.com>

Water Meters
1 message

Garrett Fields <gfields@thebcgroup.com> Mon, Apr 24, 2023 at 12:49 PM
To: "Jim Soule (jim@scribaelectric.com)" <jim@scribaelectric.com>, "mayor@villagepulaski.com"
<mayor@villagepulaski.com>, Village Clerk <villageclerk@villagepulaski.com>, Deputy Clerk
<deputyclerk@villagepulaski.com>
Cc: "Corey G. Reid" <creid@thebcgroup.com>

Good afternoon all, below are some things to think about as we continue to advance the meter
project. EFC had a meeting last month and anticipated we would see a grant agreement soon
after. We haven’t seen anything come through up to this point but are hoping to get the
agreement shortly.

According to the preliminary propagation study there are 2 large repeaters. These can be
either battery, battery equipped with solar panel, or 120v. The batteries are D batteries and
last about a year. A downfall to the battery powered repeaters is that they are not always
on and communicating with the network like the 120v would. The battery powered
repeaters turn on a few times a day to communicate and then turn back off. If the site has
easy access to power, the 120v repeater is probably the way to go. Jim this is one we
talked on and we are planning on using the 120v repeaters if possible. Zenner has plans
for one at the DPW and one at the intersection of CR-2/Spring Brook Road/Club Drive.

Will the radios (MIUs) be required to be mounted on the exterior of the structure or will
they be allowed to be mounted inside? Having the MIUs on the exterior is more ideal from
Zenner’s standpoint. Mounting to the exterior may require a few less MIU repeaters since
signal should be stronger than in basements. If they are mounted inside buildings, the
Village would be required to enter basements when troubleshooting any issues or
replacing batteries. The MIUs have a 10 year battery warranty and current cost to replace
battery is about $30. Batteries have an anticipated service life of about 17 years.  There is
10 ft of cable that standardly comes with the meter/miu for some location flexibility.

How will homeowners be made aware of being required to install the meters? It may also
be worth doing a public information meeting with the Village and BCA present to answer
any questions homeowners have.

How will the meters be distributed? Will homeowners pick them up at the DPW? There will
need to be some sort of sign off and documentation of people picking up the meters. The
funding agency will need to see the paper trail.

villagepulaski.com Mail - Water Meters https://mail.google.com/mail/u/0/?ik=b33604f9a5&view=pt&search=a...

1 of 3 4/24/2023, 12:56 PM
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The Village will be responsible for inspecting each meter installation and activating the
meters. BCA will need to sign off on this and will want to inspect a few installations
throughout the duration of the project.

There will need to be a deadline for homeowners to get the meter installed. BCA
recommends starting with maybe a 9 month or year deadline and adjusting as needed. In
anticipation of some homeowners resisting meter installation, there needs to be some sort
of penalties set that will incentivize the homeowner to cooperate and get the meter
installed.

The billing/rate structure should be reviewed once the meters are installed. BCA
recommends collecting a year’s worth of data to review prior to making any changes.

For a $6,000 up front fee, the Village can have an app available that would allow
homeowners to track their water usage. There is about a $1.30 annual charge per
customer on the app that could be passed along to the users.

The mechanical meters that will be installed in the residences need to be mounted
horizontally to prolong useful life and maintain accuracy.

If funds allow, we can look at replacing existing older meters in the Village using funding or
they may end up being replaced soon after the project using Village only funds. Is there a
record of service line sizes for existing metered customers?

What size are the service lines to the trailer park? Are all the trailers getting metered or
just the service line(s)? Bill mentioned he has only ever found one 2” line feeding the park
but Mike was thinking the line made a loop through the park and ties into the Village
system at two spots.

In the project specifications we can include some spare meters, a couple years worth of
software costs, mobile app cost if Village would like to include that feature, spare repeater,
system & software training, etc. Is there anything else the Village would like to include or
ask Zenner about?

We will need an accurate count for residential meters and commercial meters & sizes for
ordering. In the preliminary engineering report there were about 730 unmetered users and
130 metered users. The service address list used for the propagation study shows around
850 unmetered users and 130 metered.
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Selkirk Landing is metered at each individual building. How many buildings are there and
what size are service lines? Do each of these have an address to update the propagation
study?

Will vacant lots with existing services get meters?

Thanks,

Garrett

Garre  Fields IE | Junior Civil Engineer

BCA ARCHITECTS & ENGINEERS
15 Public Square | Watertown, New York 13601
tel  315-782-8130 ext. 274 | mobile  315-955-2459
WATERTOWN | ITHACA | SARATOGA SPRINGS | ROCHESTER | TROY
We've moved! Please note the NEW address.
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