Village Board of Trustees Special Meeting
February 19, 2026

The monthly meeting of the Village Board of Trustees was held on the 19th of February
2026 at 4:00 PM, in the Auditorium of the Snow Memorial Building, 4917 North Jefferson
Street, Pulaski, NY 13142.

Members Present: Jeffrey Fowler, Mayor; Melissa Wadkinson, Deputy Mayor; Jan Tighe,
Trustee; Shale Holmes, Trustee; and Devon Fetzer, Trustee.

Absent: None

Village Staft/Officials in Attendance: Catherine Spinney, Village Clerk/Treasurer; Jennifer
Gibbs, Deputy Clerk; and Dustin Wood, DPW Supervisor

Guests: None

Agenda Item #1: Mayor Jeffrey Fowler called the meeting to order at 4:00 PM and the Pledge of
Allegiance was recited.

Agenda Item #2: There was no public comment.

Agenda Item #3: Melissa Wadkinson made the motion to approve the Treasurer’s Report with a
second from Devon Fetzer. Jeffrey Fowler reviewed the format of the report and explained how
it represents where the Village is in in Fiscal Year 2025-2026. The motion passed with all in
favor.

Agenda Item #4: Old Business

a) The following revisions were made to the employee handbook:

e The classification and definition for a “Union Employee” was added. (page 15)

e The allowance for safety boots for the DPW non-union employees was added to
match the union contract. (page 26)

e Added the sentence “Employees who are members of a union should consult their
current Union Contract for vacation accrual schedules.” (page 34)

e Bereavement benefits match what is in the Union Contract. (page 39)

e Added the section “Disciplinary Procedures and Penalties.” (pages 59-60)

e Added and reorganized the section "Offenses Subject to Disciplinary Action” and
the offence “Gross Misconduct.” (pages 60-63)

Melissa Wadinson made the motion accepting the changes to employee handbook with a
second from Jan Tighe. The motion passed unanimously.

b) The motion to take no action regarding the Haldane Drive maintenance was made by
Melissa Wadkinson. Devon Fetzer seconded the motion, and it passed 5-0.



c)

d)

Melissa Wadkinson made the motion to set the public hearing to amend the Village
Rental Registration Law for March 9, 2026. Devon Fetzer seconded the motion, and it
passed with all in favor.

The Board reviewed the revised law and proposed the following additional requirements:
e In addition to the smoke detection devices, carbon monoxide monitors with the
ten-year battery.
e No cracked or broken windows.
e Reasonably maintained roofs and gutters.

Other considerations included:

e Classes of rentals including high-volume rental complexes.

e A 180 day sign up period from the date the law is adopted.

e How will the Village discover rental units that do not sign up are detected.

¢ Adding that all fines and fees are subject to review/change as the budget is

deliberated.
e Having the Village Attorney look at the proposed changes before the public
hearing.

The motion to amend the memorandum of understanding between the Town of Richland
and the Village of Pulaski providing police protection at the Town of Richland Court to
expand protection to Town Board meetings was made by Melissa Wadkinson. Jan Tighe
seconded the motion, and it passed with all in favor. The Town would be required to
request protection 24 hours or more before the meeting and give at least eight hours’
notice to cancel.
The motion to hold a public hearing on Local Law No.4 Subdivision of Land on March 9,
2026, was made by Melissa Wadkinson. Shale Holmes seconded the motion, and it
passed with all in favor. The Board reviewed the SEQR parts 1 & 2 and Melissa made the
motion to determine a negative declaration and there would be no significant
environmental impact. Jan Tighe seconded the motion, and it passed 5-0.
The fiscal budget of 2026-2027 must be adopted by the Village Board by May1, 2026.
The department heads are now working on what they may require for the year. A tentative
budget will be available for the Sewer, Water, Library and General Funds at the next
regular meeting March 9, 2026. Budget workshop dates will be decided on that meeting.
Several considerations for the coming year are the following:

e Police retirement.

e Update DPW equipment for snow removal and lawn care for the cemetery.

e Introduce a paid parking/boat launch system.

e The DRI and real property value growth now and coming soon.

e The Village dam and stormwater projects.



e Permit and zoning fees.
e (Garbage collection costs.

Agenda Item #6: Other

Melissa Wadkins had questions about the status of the garbage system and how she has received
positive feed back however there is still some areas that are getting picked up very late. It was
noted that there are fewer loose bags of garbage out lately and the area seems to be handling the
changes well.

Ryan Pratt approached Jeffrey Fowler regarding a request that after they purchase their boots
from their $500.00 allowance, if they could utilize the balance of the allowance towards work
clothing. The union contract, however, would have to be opened back up. Cathy Spinney
explained to the Board that the Village has ordered high visibility clothing for the DPW workers.
The Board would not like to reopen the contract.

Jeftrey Fowler provided the housing study done by the County. The study concluded that the area
requires all kinds of additional housing.

Agenda Item #7: Executive Session and Adjournment

Melissa Wadkinson made the motion to go into executive session at 5:23 PM to discuss
personnel. Devon Fezter seconded the motion, and it passed with all in favor.

The motion to go out of executive session was made by Melissa Wadkinson at 5:31 PM with a
second from Devon Fezter. The motion passed unanimously.

Jan Tighe made the motion to adjourn at 5:31 PM. Devon Fetzer seconded the motion, and it
passed 5-0.

The next regular meeting will be Monday March 9, 2026, at 7:00 PM.

Presented & Approved

Jennifer Gibbs

Deputy Clerk



